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The PMI Talent Triangle® and the adaptive Project Professional

• Agile and Hyper Agile 

• Hybrid 

• Design Thinking

• Transformation

• Data Gathering and Modeling

• Earned Value Management

• Governance

• Performance Management

• Requirements Management and 

Traceability

• Risk Management

• Schedule Management

• Scope Management

• Time, Budget and Cost Estimation

• …

Ways of Working



The PMI Talent Triangle® and the adaptive Project Professional

• Benefits Management and 

Realization

• Business Models and Structures

• Competitive Analysis 

• Customer Relationships and 

Satisfaction

• Industry Domain Knowledge

• Legal and Regulatory Compliance

• Market Awareness 

• Function-Specific Knowledge

• Strategic Planning, Analysis, 

Alignment

• …

Business Acumen



The PMI Talent Triangle® and the adaptive Project Professional

• Leadership 

• Active Listening

• Communication 

• Adaptability 

• Brainstorming

• Coaching and Mentoring 

• Conflict Management

• Emotional Intelligence

• Influencing

• Interpersonal Skills

• Negotiation

• Problem Solving

• Teamwork

• …

Power Skills



Click

pm.
PLUS

mp4pm.

club

Click to connect! 

http://www.linkedin.com/in/markuskleinpmp
http://www.projectmanagement.plus/
https://www.instagram.com/kopko.markus/
https://www.pinterest.de/mp4pm
http://www.facebook.com/groups/733377137142480
https://twitter.com/mk_pmplus
https://chat.whatsapp.com/JOhAnWN04aO05KNUZPquaZ
http://www.mp4pm.club/
https://t.me/how_to_PMP


PMBoK Guide

SCRUM

Spotify

LEAN

Design Thinking

Change 
Management

Next Practices … 

The  “ADAPTIVE

PROJECT

PRO ”

Introduced to you by: Markus Kopko


